ACSA/NTC: A.C.C.P.
Alternative Professional Clear
Administrative Services Credential  Program

Program Overview/Guidelines

Approved by CTC August 2004

The Association of California School Administrators (ACSA) and the New Teacher Center
at University of California-Santa Cruz (NTC) are proud to offer an Alternative Professional
Clear Administrative Services Credential Program (ACCP). The program provides
induction support and Professional Clear Certification to novice school administrators
through on-site individualized coaching by certified Leadership Coaches. Driven by the
California Professional Standards for Educational Leaders (CPSELS), candidates will
create an individualized plan for demonstrating performance standards that will determine
the focus for coaching.

ACSA/NTC offers accessibility to ACCP by working in concert with participating School
Districts, County Offices of Education, Consortia, or other agencies that operate as Local
Programs. Agencies seeking to offer an ACCP program will be asked to consult with the
ACCP Governance Panel and to complete an application form. Local Program
applications will be reviewed the ACCP Governance Panel to determine an agencies’
capacity to deliver a quality program. The ACCP Goverhance Panel will make
determinations as to the addition of Local Programs.

Local Programs are set up to provide one-to-one coaching to site administrators, and
each local program has a coordinator. The scope of the Local Program is usually
broader than credential candidates. For example, the Local Program may serve all 1*
and 2" year principals; or all 1% and 2™ year administrators or all site administrators, etc.

ACSA and NTC provide the local programs with the guidelines, tools, and resources that
guide the formative assessment processes for those participants that are working
towards their Clear Credential.

The program guidelines for credential candidates are as follows:

Candidate Application, Qualifications and Enrollmen t
Candidate must enroll within 90 days of first administrative position, after completion
of Preliminary Service Credential.
Candidate will apply and register through the Local Program Coordinator.
Candidate will commit to the program requirements by signing the ACCP Patrticipation
Agreement. This process should be initiated by the leadership coach or program
coordinator.

Formative Assessment Processes
Leadership coaches guide and monitor progress of the candidate toward stated goals
through a two-year program of one-to-one coaching for 3-6 hours per month
Candidates will utilize the ACCP online portfolio for Pre and Post Self-assessments,
Individualized Development Plan (IDP), and Program Surveys.
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Candidates will complete the self-assessment and Individualized Development Plan
by November 15 of Year 1.

The IDP design will be monitored by the leadership coach and local program
coordinator. The implementation can be spaced over two years with at least three
standards addressed each year.

The School Data Portfolio is designed to be completed over the course of two years.
At least one artifact for each of the 4 categories will be completed by April 30 of Year
1. A minimum of three artifacts for each of the 4 categories will be completed by April
30 of Year 2.

The Post Assessment will be completed by May 30 of Year 2.

Candidates will participate in at least two local New Administrator Program meetings
each year

Candidates will complete the Program Evaluation Survey annually by June 15.

Completing Credential Requirements
Recommendation for approval for the Alternative Professional Clear Administrative
Services Credential will be made by the leadership coach based upon the candidate’s
successful demonstration that he/she has met the standards required.
Candidates complete the Application for Certificate of Completion by May 15.
Candidates will send their Letter of Completion with their CTC application to the
Commission for Teacher Credentialing for their Alternative Professional Clear
Administrative Services Credential

Assignment of Coaches
Coaches must be fully certified by ACCP. New coaches may be concurrently enrolled
in the CLASS Workshop and Network.
Full certification must be completed by the end of the first year of coaching a
credential candidate and must be maintained during the period the coach works in an
ACCP program.
Coaches must be available to provide coaching 3-6 hours/month per candidate.
A coach who is employed full-time in another capacity (site/district administrator) may
not be assigned to coach more than one candidate per year.
Coaches who are employed by a school district may not be assigned to coach
candidates within that same district without prior approval by the ACCP Governance
Panel.
A full time coach may be assigned to coach up to 16 candidates during one year.
Certified leadership coaches should have held the same administrative position or
higher than that of the candidate. Exceptions may be granted with prior approval by
the ACCP Governance Panel.

Program Coordination, Evaluation and Documentation
Local Program Coordinators will be required to attend Regional Advisory Meetings 3
times each year for support, guidance and problem solving
Candidate Participation Agreements will be kept by the leadership coach with copies
to the local coordinator and candidate
An updated list of candidates will be provided to NTC/ACSA by October 15.
An updated list of leadership coaches will be provided to NTC/ACSA by October 15.
Any modification or additions to the lists of candidates and/or coaches will be forward
to the NTC as needed.
Coaches and Local Program Coordinators will complete the Program Evaluation
Survey annually by June 15.

For further information contact :
Betsy Warren, NTC at bwarren@ucsc.edu or 831-459-1431

NTC@UCSC/ACSA All Rights Reserved e@ember 2008



Mike Bossi, ACSA, at mbossi@acsa.org or 916-444-3216

ACSA/NTC: A.C.C.P.
Alternative Professional Clear
Administrative Services Credential  Program

RECOMMENDED FUNDING STRUCTURE

2-year Program
1. CREDENTIAL FEE: $1000 per year

Paid directly to ACSA by the credential candidate.
Credential fees are due no later than February 1,2009.
Candidate may be dropped for non-payment by February 10, 2009.

2. COACHING AND PROFESSIONAL DEVELOPMENT FEE: $3500
per year

Calculated at a minimum of 6 hours/month x $58/hour for 10

months including real time face to face as well as email and phone
consultations.

Coaching fee paid to the leadership coach as a stipend
May be paid by the district, school, grant, etc.

3. LOCAL PROGRAM FEE: $500 per year

Covers indirect costs, coordination, materials, professional
development and meetings for candidates and coaches
Local Program fee paid/allocated to the Local Program
May be paid by the district, school, grant, etc.

TOTAL ANNUAL FEES: $5000/year
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ACSAINTC: A.C.C.P.
Alternative Professional Clear
Administrative Services Credential  Program

ACCP Program Structure

ACCP Governance Panel
Representatives from ACSA and New Teacher Center at UCSC

ACCP Regional Advisory Committee
Advisory committee composed of Local Program Coordinators
from a particular CA region and the ACCP Regional Director(s)

Local Program Coordinator

Coach Coach Coach Coach Coach Coach
NAP Participants ACCP Candidates AB430
Administrators with Novice administrators working towards Practica
Clear Credential an Alternative Professional Clear
participating in the local Administrative Services Credential
New Administrator participating in the local New
Program Administrator Program AND
meeting the ACCP requirements
with a certified coach

For further information contact :
Betsy Warren, NTC at bwarren@ucsc.edu or 831-459-1431
Mike Bossi, ACSA, at mbossi@acsa.org or 916-444-3216
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Formative Assessment Cycle for Administrators
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Required CPSEL Elements for ACCP

STANDARD 1

FACILITATING A VISION OF LEARNING

1.1 REQUIRED

| involve the school
community in articulating a
vision of learning
congruent with the district
vision and grounded in
principles of equity and

1.2

| ensure that short-term
planning and decision-
making are linked to the
school vision and strategic
plan.

1.3

| communicate and model
the expectation that
decisions about resource
allocation are directed at
achieving the goals of the
vision.

high standards
STANDARD 2 SCHOOL CULTURE AND INSTRUCTIONAL PROGRAM
2.2 REQUIRED 2.1 2.3 2.4

| work with the faculty to
articulate an understanding
of a standards based
curriculum and to improve
the instructional program.

| shape a professional
culture based on high
standards, equity and
fairness among all
members of the school
community.

| ensure that appropriate
professional learning
opportunities are available
for the entire range of
teacher experience and
identified needs at the site.

| work collaboratively with the
faculty to implement assessment
strategies that support
continuous improvement.

STANDARD 3

MANAGING THE ORGANIZATION

3.3 REQUIRED

| engage stakeholders
actively and effectively in
sharing responsibility for
planning, decision-making
and problem solving at my
site.

3.1

| implement a range of
activities and processes
that contribute to the
maintenance of the site as
a safe, attractive, warm
and nurturing environment
for adults and students.

3.2

| establish, oversee and
communicate a coherent
and aligned set of
operational subsystems
designed to support
student learning results.

3.4

I model knowledge, consistency,
fairness and integrity with respect
to legal and contractual
obligations and encourage others
to do the same.

STANDARD 4

COLLABORATING WITH FAMILIES AND COMMUNITIES

4.1 REQUIRED

| implement a range of
strategies designed to
include the families of all
students as well as
community perspectives in
planning and reviewing site
goals, results and

4.2

| maintain and assess an
established set of
strategies for
communication with
stakeholders about the
school and about student
results.

4.3

| create and maintain
linkages between the
school and a range of
community service
agencies and ensure that
families and staff
understand available

operations. services.
STANDARD 5 MODELING ETHICS and BUILDING LEADERSHIP CAPACITY
5.1 REQUIRED 5.3 REQUIRED 5.2 5.4

| articulate and guide
decision making based on
a set of professional
values that is aligned with
ethical concepts of
fairness, justice and
service.

I model principles of
reflective practice and
continuous growth by
acting as the principal
learner in the school
community.

| ensure that the
professional culture of the
school reflect a
commitment to the use of
student data and to using
state-of-the-art information
and technology.

| use a range of substantive and
symbolic strategies to increase
commitment and effort among all
staff.

STANDARD 6 RESPONDING TO POLITICAL, SOCIAL, ECONOMIC, LEGAL & CULTURAL CONTEXTS

6.2 REQUIRED

| provide stakeholders with
timely, useful and
understandable
information related to site
issues, policies and
practices including data
about school and student
performance.

6.1

| maintain up-to-date
knowledge and
understanding of policy
development at the state
and local levels and use
this knowledge to further
the educational goals for
my site and district.

6.3

| demonstrate skill in
acknowledging, managing
and responding
professionally to public
input around a broad range
of school issues and
events.
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